Pratt Community

School Improvement Plan | 2017-18

For the 2017-18 school year, our community at Pratt Community is dedicated to working together
toward our school-wide goals, focused on increasing the academic achievement of all students and
ensuring that our school is a great place for all learners.

This year we are striving to achieve the following goals:

Goal 1: The percent of African American English at home students who demonstrate proficiency on the
math portion of the Minnesota Comprehensive Assessment (MCA) will increase from 37-53% by
spring of 2018.

Goal 2: The percent of African American English at home students who demonstrate proficiency on the
reading portion of the Minnesota Comprehensive Assessment (MCA) will increase from 17% to
50% by spring of 2018. The percent of all proficient and non-proficient students showing medium
to high growth will increase from 62% to 75% as measured by the reading portion of the
Minnesota Comprehensive Assessment(MCA). The percent of all non-proficient students showing
medium to high growth will increase by 8% by spring of 2018.

Goal 3: The percent of behavior referrals generated by students in the cohort entering 5th grade will
decrease from 45% of the schoolwide total to 15% by spring of 2018.

In order to reach these goals, we'll be using the following strategies:

Social Emotional Learning |In additional to increasing the focus on social emotional learning for all
students, there will be an intentional adult connection with students who
have been identified as showing low growth and low proficiency

Focus Time (MTSS) Targeted interventions and ongoing progress monitoring.
Professional Learning |We will use our PLCs to use our real time data to make decisions and
Communities inclusive practices that will ensure success for all students, this includes

considering all the student's gender, race, and/or ability level.
Project Based Learning |We will target growth in literacy achievement for all of our students by
incorporating project based learning through every grade level (K-5).




