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School Information
School: Pratt Community School
Principal: Nancy Vague
School Year: 2022-23

Introduction to the SIP/School 
Profile

Pratt Community School is a Pre-K through 5 school, 
supported by a strong international community due in 
large part to our close proximity to the University of 
Minnesota. We welcome and embrace students from 
all cultural and family backgrounds and are always 
looking for ways to learn from, honor, and nurture our 
multicultural educational environment.

Mission & Vision

School Mission Statement

Pratt Elementary School exists to create a joyful 
community where identity is honored and genius is 
cultivated. 

School Vision Statement

The Pratt community will foster inquiry, curiosity and 
high expectations so that every student can become 
their best selves in our rapidly changing world.

School Improvement Goals

Strategic Plan Area 3-Year SMART Goal School Year 2022-23 
SMART Goal

Rationale End of Year Result 
of SMART Goal

Goal 1: Academic Achievement

By Spring 2025, the percentage of students who 
qualify for free/reduced price lunch who are proficient 
on FAST aMath will increase from 23% to 53%.

By Spring 2025, the the percentage of students who 
qualify for free/reduced price lunch who are proficient 
on FAST aReading will increase from 29% to 59%.

By Spring 2023, the 
percentage of 
students who qualify 
for free/reduced 
price lunch who are 
proficient on FAST 
aMath will increase 
from 23% to 33%.

By Spring 2023, the 
the percentage of 
students who qualify 
for free/reduced 
price lunch who are 
proficient on FAST 
aReading will 
increase from 29% 
to 39%.

Our focus on core 
instruction combined 
with professional 
development (new 
math curriculum and 
LETRS training) is 
the reason we 
believe we can 
move students to 
proficiency on the 
FAST Assessment.



Goal 1: Academic Achievement

By Spring 2025, the percentage of students who 
qualify for free/reduced price lunch who are proficient 
on FAST aMath will increase from 23% to 53%.

By Spring 2025, the the percentage of students who 
qualify for free/reduced price lunch who are proficient 
on FAST aReading will increase from 29% to 59%.

By Spring 2023, the 
percentage of 
students who qualify 
for free/reduced 
price lunch who are 
proficient on FAST 
aMath will increase 
from 23% to 33%.

By Spring 2023, the 
the percentage of 
students who qualify 
for free/reduced 
price lunch who are 
proficient on FAST 
aReading will 
increase from 29% 
to 39%.

Our focus on core 
instruction combined 
with professional 
development (new 
math curriculum and 
LETRS training) is 
the reason we 
believe we can 
move students to 
proficiency on the 
FAST Assessment.

Goal 2: Student Well-being

The percentage of African American students who feel 
other students care about them will increase from a 
baseline of 77% in Fall of 2022 to 89% in Spring of 
2025, as measured by the SEL Screener administered 
to grades 2-5.

The percentage of 
African American 
students who feel 
other students care 
about them will 
increase from a 
baseline of 77% in 
Fall of 2022 to 81% 
in Spring of 2025, as 
measured by the SEL 
Screener 
administered to 
grades 2-5.

We have a disparity 
between White 
students and African 
American students 
in the area of feeling 
that other students 
care about them at 
school. This goal 
aims at eliminating 
this disparity. 

Goal 3:  Effective Staff

Pratt staff's score on the area of time management will 
increase from a baseline score of 4.73 in Fall 2022 to 6 
by Spring 2025 as measured by the Vital Network 
Survey.

Pratt staff's score on 
the area of time 
management will 
increase from a 
baseline score of 
4.73 in Fall 2022 to 5 
by Spring 2023 as 
measured by the 
Vital Network 
Survey.

Staff should be 
empowered to feel 
that they have 
choice and control 
over their time.  

Goal 4: School and District Climate
At least 90% of Pratt families will engage in at least 
one parent/caregiver educational session each year by 
Spring 2025.

At least 90% of Pratt 
families will engage 
in at least one 
parent/caregiver 
educational session 
by Spring 2023.

Due to the 
pandemic, we've 
seen a decrease in 
our family 
engagement. We 
hope to re-engage 
families through 
educational 
sessions.
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School Improvement Strategies

Aligned Strategic Plan Goal Strategy Rationale

Goal 1: Academic Achievement
Members of the ILT monitor high quality core 
instruction using a rubric that identifies key elements; 
then ILT provides targeted support 

High quality core 
instruction is key to 
helping students gain 
the skills needed in 
literacy and math

Aligned Strategic Plan Goal Strategy Rationale

Goal 2: Student Well-being

We will continue implementing strategies from 
responsive classroom. In addition to morning meeting, 
we want to implement the idea of establishing rules 
and interactive modeling.

We are continuing 
the work from last 
year and building a 
postive community 
using strategies from 
responsive 
classroom.

Aligned Strategic Plan Goal Strategy Rationale

Goal 3:  Effective Staff

The climate and equity team will need to dive into this 
work by assessing how staff are feeling. We'll also 
need to creatively think about how we will help give 
staff time to plan and implement our new math 
curriculum.

In order to 
understand the 
needs and challenges 
staff are facing, we 
need to hear what 
they think.

Aligned Strategic Plan Goal Strategy Rationale



Goal 4: School and District Climate

To increase family engagement, we will ensure that 
our educaitonal session topics are relevant and 
connected to how families can help their students at 
home. We will ensure we have multi-lingual supports, 
and will connect these sessions to events when 
students are already here.

Families need school 
events to be 
accessible and 
relevant.


